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The space we had spent months looking for came with a large wall

built right in front of its storefront. Possibly part of the yearly
“street beautification” works that call for a continuous surface of
freshly painted walls on both sides of the hutong, or an attempt
to allow for a more private use of that front room, the wall was
finally demolished with our entry into the space, on November 8,
2010. A pile of debris created a temporary mound that was cleared
away a few days later, leaving the large window and door hiding be-
hind the wall suddenly exposed. This caused the first confrontation
with our neighbors across the street, whose door suddenly directly
faced our glass door—a very bad condition according to feng shui
principles, since it would allow the evil spirits to travel freely inside
their house. Soon afterwards two little mirrors appeared over their
entrance and window to repel that negative energy, and I kept won-
dering where it would get redirected to...

With that large window and door towards the street, HomeShop’s

front space was meant for the most public type of activities. The
furniture was initially put together with the intention to host and
encourage various coming togethers: around an object, a working
process, an idea, or just each other—two large working surfaces
surrounded by various stools, a few pallets-turned-into-seating-
areas, shelves that separated part of the space, and more shelves
meant to house a library of books, tools and other objects.! Jump-
ing from the two dimensions of the drafting board to the four
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dimensions of HomeShop’s chronotope, these structures formed a
full scale model that would get inhabited over time; a model that
would be both a real space and a representation of different types
of organization, engagement, artistic and economic production.

Below, behind and around all this, a whole set of explicit and implicit
rules and scripts were being constantly drafted and performed,
which would equally determine how the space is accessed and
used—by whom, when, for how long. Such scripts included things
like opening hours, agreements about who gets to have a set of
keys, a library lending system, volume levels of music played over
the speakers, how long the heating stays on, or the frequency with
which the floor is cleaned. The readjustment of those soft infra-
structures kept reflecting changes in internal structure and power
dynamics, different habits and styles, shifting attitudes towards
“openness,” as well as practical considerations in terms of how
many hands were available at each moment.

Bruno Latour talks about the “flip-flopping” between the position of
being fabricators and being fabricated, describing an organization’s
continuous shifting from the sequence of inserting instructions
into a script to the next instance of following those same
instructions until the point where they are challenged and need tobe
rewritten, to a lesser or greater extent. During the past three years
we have continuously arrived at such points, which were often
experienced as realizations of failure and/or signs of maturity, a
perpetual state of crisis. But instead of a back and forth movement,
this “flip-flopping” could rather be understood as a resilient
movement forward, with the organization re-organizing itself and
starting anew each time, that change being integral to the very
continuity of its existence and that “re” being there “to remind us
of the gap which is always yawning (or smiling) at us between time
t and time t+1 and that no momentum will ever allow us to cross
without pain.”

This gap is the extended threshold at our front door; it is the large
window surface that reflects you while you are looking through it,
those two little mirrors that are still hanging across the street and
all the good and evil spirits dancing in-between. Both virtual and
real at the same time, the mirror can be thought of as the meet-
ing point between utopia and heterotopia, and this is the space we
tried to create and inhabit together.?
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1 In several of these instances, a kind of “critical comfort” was sought—a space
where one could be comfortable enough but not too comfortable. Hence, for ex-
ample, the partially backless seating around the high tables calling for productive
postures, or the thin foam used for the large cushions covering the pallets and
some shelves (which, however, did not deter people from taking naps on those
cushions in the hot summer afternoons; afterall. architecture always escapes...).
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2 Bruno LATOUR, ““What’s the story?” Organizing as a mode of existence”, 2008,
accessed 2013 November 22, http://www.brunolatour.fr/node/149

A - BIEUR, (B A 7 FEEREA SR ) , 2008, 51T20134F11H
22H, http://www.brunolatour.fr/node/149

3 Foucault introduces the idea of heterotopia in FOUCAULT, Michel. “Of Other
Spaces, Heterotopias.” Architecture, Mouvement, Continuité 5 (1984): 46-49, and
talks about the mirror as a “sort of mixed, joint experience” between utopias and
heterotopias. See also Michael EDDY’s "Utopia” on page 109.
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